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Eco-Clubs Northern Ireland Handbook
A Complete Guide to Implementing the Eco-Clubs programme within your Young Farmer’s Club - 2018/19
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SECTION 1
WHAT IS ECO-CLUBS?
The Eco-Clubs programme provides an ideal way for fostering environmental awareness in the entire club in a way that links to other club activities. 

[image: image13.jpg]e

L5

.





Eco-Schools is an international environmental education programme, offering a well-defined, controllable way for schools to take environmental issues from the curriculum and apply them to the day-to-day running of a school. The Eco-Schools programme is run by FEE (Foundation for Environmental Education).  Eco-Schools operate in over 60 countries world-wide sharing the same methodology and concept, and is identified by the Eco-Schools logo and Green Flag. 

Keep Northern Ireland Beautiful:  The environmental charity responsible for the management of the Eco-Schools programme. www.keepnorthernirelandbeautiful.org 
Eco- Clubs is a brand new imitative being launched by the Grassroots Challenge and Keep Northern Ireland Beautiful which will take the Eco-Schools format and adapt it for youth groups. While the Green Flag award will be given to groups that complete all the essential elements of the Eco-Clubs programme, it should be remembered that the programme is flexible, and that different groups will find different routes to achieving Eco-Clubs status.  
1.1 Eco-Clubs Topics
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	Examine the impact of waste on the environment and explore practical means for reducing, reusing and recycling. When studying the waste topic think about resource efficiency i.e. focus on waste prevention first, reduce and reuse, followed by increased recycling. 
Examine the impact of litter on the environment and explore practical means for reducing and minimising the amount of litter around the hall and local community. (Litter is waste in the wrong place i.e. on the ground.)
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	All members of the group work together to increase member’s awareness of energy issues and to improve energy efficiency within the group and at home, from simple measures like switching off equipment, to more long term goals like renewable energy sources. 
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	Address the importance of water, both locally and globally, and raise awareness of how simple actions can substantially cut down water use in the group hall and home. River conservation projects also can be considered for the water topic. 
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Transport




	Members work together to raise awareness of transport issues and come up with practical solutions that will make a real difference to members’ everyday lives. This can include individual travel to and from the group hall or to group trips and events. 
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	Consider the many health factors, mental as well as physical, that influence the ability of members to fulfil their potential and encourages groups to put in place a sustainable plan for becoming a healthy club environment. 
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	Members take action to improve the diversity of wildlife and plants within the hall grounds and local community by enhancing the environment. Members learn about and value their native wildlife. 
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	Enable members to understand the local and global impact of their way of living. Consider the environmental, social and economic impacts of the decisions they make through study of other countries. What impacts are we having through our lifestyles, and how can we influence the situation both locally and globally? Members can make the link to positive effects of their own environmental actions to minimising Climate Change.  




SECTION 2 
IMPLEMENTING THE PROGRAMME
The aim of the Eco-Clubs programme is to move from environmental awareness to environmental action in a youth group and the wider community
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1. Eco-Clubs Committee

The Committee directs the group’s involvement in the programme. They complete an environmental review which assesses the club’s current performance in the 7 topic areas. 
2. Action Plan

An Action Plan is formed from the results of the Review outlining the actions and goals to be achieved each year. Specific measurable targets are advised where possible. Your Eco-Clubs work should enhance and compliment your existing activity programme. 
3. Make a change

Progress towards targets are measured and reviewed by members. Adjustments are made where necessary and success celebrated. A publicity programme keeps your group, other groups and the wider community involved and informed. An eco code outlines the objectives that demonstrate the groups’ commitment to environmentally friendly actions. 

2.1 
Step 1: Eco-Clubs Committee
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The Eco-Committee directs and addresses all phases of the Eco-Clubs programme. It is the driving force of the programme and should ensure that the other elements are carried out.
· Be as representative of the whole club as possible.
· Have regular meetings to successfully keep up-to-date with the development of your Eco-Clubs programme.
· Record the minutes of each meeting.
· Disseminate the points and decisions of each meeting to the club when relevant.

TOP TIP: To get things started on the right track it might be a good idea to invite your Project Officer to one of your meetings to give advice and help you to get your Eco-Clubs programme underway successfully.

2.2 
Step 2: Environmental Review 
[image: image16.png]


The Environmental Review identifies the current situation within the club regarding the seven environmental topics under investigation (e.g. litter and waste, energy, water etc.).

By thoroughly checking all potential environmental impacts of the group for the topic under investigation, the environmental review will:

· Give a clear view of the range of the club’s impacts.
· Ensure that no significant areas are overlooked.
· Identify areas where little or no improvement is needed.
· Help members and the rest of the club community understand the impacts.
· Help to prioritise the actions to be taken.
At Bronze level, a club can compile and carry out its own assessment and the results do not have to be recorded. This type of review is termed a Simple Environmental review. 

TOP TIP: Your Environmental review should be carried out once a year and cover all 7 topic areas. It should help you select which topics you would like to work on and cover in your Action Plan. 

2.3 
Step 3: Action Plan
 The Action Plan identifies goals and provides a structured timetable for the reduction of the environmental impacts identified in the Environmental Review.
Your Action Plan should:

· Be developed from the results of your Environmental Review.

· Contain realistic and quantifiable goals and targets eg. 50% reduction 
· Be in table format.

· Identify actions, persons or groups responsible, and the time frame for completion.

· Be displayed on your Eco-Clubs notice board.

	Goal:  Reduce 50% of waste used over 6 months on club nights

	Topic: Waste Efficiency

	Action
	Person
	Timing

	Investigate current recycling facilities
	Eco- Club Chair
	June

	Purchase internal recycling container 
	Club member
	June

	Inform all members of new recycling scheme and promote on board and media
	Eco- Committee
	June

	Devise way of monitoring progress (eg. Weight waste)
	Eco-Committee
	June-September

	Inform and display results on notice board
	Club member
	September 

	Review progress
	Eco-Committee
	October


· Be regularly monitored, and updated if and when necessary.
TOP TIP: The Action Plan is not a review of the work that has already been carried out, but a list of future targets and goals of your programme and a detailed description of the actions to be implemented (and by whom) within specific time frames in order to achieve those goals and targets.

2.4 
Step 4: Monitoring and Evaluation 
Monitoring and Evaluation measures your progress and indicates areas for review if necessary.
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Monitoring – collection of quantifiable data e.g. water/energy use, number of bins taken to landfill, transport to club data, healthy snacks data, etc.
Evaluation – comparison of before and after data in relation to the topic covered and consideration of the results and what they mean. 

Monitoring and Evaluation should:

· Be developed in parallel with your Action Plan.

· Be carried out by the members when and where possible.

· Feed back into your Action Plan to identify areas for adjustments and improvements to be made when and where necessary.

· Be publicised (e.g. displayed on your Eco-Clubs notice board, newsletter, etc.).

· Be completed year on year to measure ongoing progress. 

TOP TIP: It is important to quantify your Monitoring where possible, using a unit of environmental performance that is applicable to your club, e.g. number/volume of bins going to landfill weekly, units of electricity consumed per month, average cost of water consumption per member per month, etc. It is important to take before and after measurements so you can evaluate your progress. 

2.5 
Step 5: Programme Links

Integrate the Eco-Clubs programme with the program work of the club when and where possible.
The Eco-Clubs programme should:

· Be integrated with your core training eg. Mental health, drug awareness etc 
· Be used to inform the whole club of environmental issues and instigate action in the club community

Ways your group could link environmental topics with a current activity programme 
Example: A local Young Farmers’ Club
	Club Topic
	Example

	Mental Health
	We understand that your environment is linked with your mental health. Taking part in nature activities has shown a reduction in depression, anxiety, and stress symptoms, and an improvement in dementia-related symptoms. It has also been shown that people involved in these types of green care activities have a greatly increased level of social contact and inclusion; as well as a sense of belonging and personal achievement. We created opportunities for and encouraged members to take part in outdoor activities as this has shown to help improve mental health.



	Drug Awareness
	We choose the healthy living topic to try and encourage our members to think about their lifestyles and make healthy choices. We were able to include our drug awareness into this and remind members about the dangers of drugs, smoking and alcohol. We encouraged members to eat fruit at meetings and events as opposed to sugary snacks and encourage activities such as tug of war, rugby and the new female fitness scheme. 



	Farm Diversification
	We took this as an opportunity to look at options for diversification from a green perspective. We looked at options for anaerobic digestion which is a good alternative for slurry, as it creates electricity and heat whilst restricting greenhouse gas emissions and runoff. Other large scale options such as wind turbines, solar panels and wood pellets where discussed. The final area discussed was that of bespoke opportunities such as wildflower production and timber options which are not suitable for every farm but when performed correctly can be highly beneficial and profitable. 



	Road Safety
	Linking to the Transport and Global Citizenship topics in Eco-Clubs explore the benefits of road safety from the environmental perspective. We used facts and figures to show the financial cost of driving faster, generally a car’s optimal speed is about 55 mph and they decrease roughly 3% less efficient at 60 mph, 8% less efficient at 65 mph, 17% less efficient at 70 mph, and 28% less efficient at 80 mph, this simply means you are burning more fuel to get the same distance. Burning more fuel means that you are releasing more greenhouse gases which is terrible for the environment. Not to mention other factors such as the wear on tyres and the engine and of course Speed Kills.  This was also a great time to remind members to car share when possible.



2.6 
Step 6: Informing and involving 
To spread the Eco-Clubs message throughout the whole club and the wider community with ongoing publicity and ‘Days of Action’. 
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Methods of informing the club and wider community could include:
· A special Eco-Clubs notice board. 
· The use of a club newsletter. 
· The use of events/ conferences.
· Exhibitions of project work, in club and in the wider community.

· Making use of media and websites.
TOP TIP:  Contact your local newspaper and ask them to publicise details of the success of your Eco-Clubs programme as detailed by the members.
A ‘Day of Action’ is an opportunity for members and the wider community to get together to work towards achieving some of the targets set out in your Action Plan.  In some cases it may be carried out in conjunction with local or national projects (e.g. Live Here Love Here’s Big Spring Clean, Translink’s Bus + Train Week, Energy Awareness Week, Grassroots Challenges ‘Wild Idea Project’ etc.).  Benefits of a ‘Day of Action’ include:

· Raising awareness of Eco-Clubs within and beyond the club.

· Involving the wider community.  Parents, neighbours, local businesses, environmental organisations and the local Council could all be involved.  They can give advice, practical help, money, or gifts.  This will also make excellent publicity for the club. 

2.7 
Step 7: Eco Code
Highlights the objectives that demonstrate the club’s commitment to environmentally friendly actions.
The Eco-Code is another opportunity to communicate your Eco intentions and should be catchy and memorable.  The code should be displayed in prominent places (e.g. your Eco-Clubs notice board, social media etc.) and be updated as new issues are addressed.  Your Eco-Code should be specific to your club.  

It is important that members feel they have had involvement in developing this code, as this will give them greater reason and encouragement to follow it. It shouldn’t be a list of rules. Many clubs have used a competition to develop their Eco-Code.  This is also a good way of Informing and Involving the whole club. The Eco-Code can also be released to the local press and the general public.

TOP TIP: The Eco- Code can be an excellent ‘hook’ for informing and involving the whole club.  Some clubs have turned their Eco-Code into a ‘rap’ or slogan that all members can use.  A further development of this is the use of a catchy ‘mnemonic’ or ‘acronym’, where by the first letters of each line of the Eco-Code spell out an aspect of the code (see below for examples).

Example: 

P.A.P.E.R 

Paper will not be wasted; 

All pages in copy will be filled; 

Photocopies will be backed; 

Every box, paper and cardboard will be reused, recycled and therefore reduced; 
Reduction of paper is our aim.
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Section 3:  Awards
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There are three award levels within the Eco-Clubs programme:
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NB: Clubs can apply for Bronze and Silver as long as they meet the criteria and have at least six months evidence of running the Eco-Committee and following the seven steps of the Eco-Clubs Programme.  Clubs must be registered for a minimum of 1 year before they can apply for the Green Flag.

The Bronze and Silver awards are self-assessed (with the help of your Project Officer) and trust is placed on each group to complete this process. If your club meets the award criteria (see below) fill out an application and have your project officer check it. They will then issue you with the certificate. 

Bronze






Step 1 - The Eco-Committee

· A representative group of members meet to discuss environmental action for the club. 

· Meetings take place at least twice per year. 

· Minutes of each meeting are recorded. 

· Results of group discussions, actions and proposed decisions are communicated to the rest of the club. 

Step 2 - Environmental Review

· A Simple Environmental Review of the club is carried out by the Eco-Committee. 

· Following the review, areas for improvement are identified and activities are planned that will change and improve the environmental performance of the club.

Step 3 - Action Plan

· A basic Action Plan is developed following the findings of the Environmental Review.

· The Action Plan is shared with the whole club.

Step 4 - Monitoring and Evaluation
· The Eco-Committee makes a note of progress towards targets.
· The group discusses success or otherwise of the action being undertaken.
Step 5 – Programme Links
· Environmental issues are covered as part of the annual group activity program of events and topics.

Step 6 - Informing and Involving
· The Eco-Committee has a club notice board which gives details of environmental activities being carried out. 

· The club lets parents/the community know of action being undertaken in some way. 

· The wider club community learns of the environmental activity going on in the club. 

Step 7 - The Eco-Code
· There is an agreement on some environmental statements for the club drawn up by the environmental group and agreed by the whole club.
Earn 2 Presidents Award points by being on your Eco Club committee!








